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Abstract

The mentor teacher program is one of educational reform initiatives recently
implemented by Taipei City Government. The purposes of the program are to
facilitate the self-renewal of senior teachers in one hand, and to assist and support the
beginning teachers and marginal teachers on the other. In this paper, some basic
concepts of mentor teacher program are reviewed. And then the planning and
modifying process of mentor teacher program in Taipei public schools is explained.
While the current implementation situation and achievement of the program are
presented, some ideas and suggestions for the program application in the future are

provided by the author.
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