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Abstract

Issues in primary and secondary schools are everywhere, such as
student problems, assistance for disadvantaged students, marketing and
recruitment, teaching quality, population shift to fewer children,
integration and operation of resources as well as school feature
development; all these can be studies and enhanced by school affairs study.
Institutional research is not only suitable for higher education but can also
be transferred to the self-study and exploration of elementary schools and
high schools. The problems faced by the elementary and high school staff
are their understanding of institutional research, manpower, capability, and
willingness, so it was necessary to explore further. Specifically, the
purposes of this study are listed as below: 1. To explore institutional
research applied to school reform in elementary schools and high schools.
2. To explore the relevant problems of institutional research applied to
elementary schools and high schools. 3. To explore the application

strategies of institutional research on elementary schools and high schools.
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The following are the conclusions based on literature review and
focus group interviews: 1. Institutional research of elementary and high
schools can enhance decision-making quality, be more convincing, and
solve school affair issues. 2. Institutional research of elementary and high
schools faces issues, such as HR, budget, and policy support. 3.
Educational database is an important tool for institutional research of
elementary and high schools. 4. Training can enhance the competency of
institutional research of educational staff in elementary and high schools. 5.
Institutional research of elementary and high schools can be integrated into
school affair evaluation and school self-evaluation systems. Based on these
results and analysis, suggestions are proposed for school reform as well as

education policies.
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