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Abstract

Teacher empowerment is a popular trend and core concept of education innovation,
educational leadership, and teacher professional development. The initiation and adoption
of teacher empowerment will be beneficial to school innovation and teachers’ morale in
Taiwanese elementary and secondary schools. The mentor teacher program in Taiwan is
intended to provide a platform and mechanism for teachers to enhance their professional
power and competence. This paper discussed the meanings, contents, related theories,
benefits, and limitations of teacher empowerment, analyzed the characteristics of teacher
empowerment in the mentor teacher program, and then explored strategies of further

enhancing and researching the practice of teacher empowerment in the program.
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