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Abstract

The mentor teacher program in Taipei was implemented in 1999. The
purposes of this program are to encourage outstanding teachers to bring
their talent and promise into full play beyond their classroom, and to pass
the flame of remembrance onto the next generation. The mentor teacher
program put the concept of teacher leadership into practice. This study
selected a junior high school which promotes mentor teacher program
effectively from among elementary and secondary schools in Taipei. The
study adopted a qualitative approach to data collection by interviewing
3 mentor teachers, 3 partner teachers, the director of academic affairs,
and the principal of this school. Interview data was verified and
complemented by analyzing documents provided by mentor teachers.
The aim is to understand teacher leadership operation and its results and
difficulties, and to address their successful experience. According to the
results, we present the following findings:
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1. The contents of teacher leadership are that mentor teachers conduct
instructional action research, facilitate the development of partner
teachers, function as the communication bridge between administration
and teachers, and promote teaching experience outside the school
boundary.

2. The effects of teacher leadership are that mentor teachers and partner
teachers can benefit from each other, increase student learning
efficiently, cultivate better teacher culture, promote school reform and
development, and eliminate teacher isolation.

3. The main difficulties of teacher leadership are insufficient interaction
time between mentor teacher and partner teacher, as well as
matchmaking, because of low birth rates leading to difficulties in

recruiting new teachers.
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