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2 (2023) f5HY » B/ NEAETTEOUGATRVER S » N EARZRETN R
BEEATEBCLE - B TBEER AWHEZETE T - SRR AT EER
BUTWIABEHY NS - DAR TR B S KB EETECE ST K © IR - 82
SEOIERZ  BIE R TRAVER SR o

(PU) ERRSHETEORES

PR EA TR RS R RN E i — Y — AV (E S 2 5 - TRA&E & H
st aio s - ' T 2% - 2H— - SHE ) BB SRS
BN EZIET S E Bl N= 2R S A RS e B i s % - (45 & UL
FEZARGHIONERREN » L T /R (MR ZEEE ) B8R, - LEEt:
HEVERE > (20 (5RIESR » 2021) - EESEHESRES FaH RAYE
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FE il E AT B ) A AT 4H Bl B SR B2 +1 BF ( professional learning
community [PLC]) - ZRAEFTIHHEEE) - SOMFEREE - SLEEUYEFERFE
22~ TR [EITTENIFSE ( collaborative action research ) ~ B s 2= 1H5% (lesson
study )~ #EFTEBITIIE -
(F) FEIEEHESRS

[EE e i e R A E S = - O T R E SR [E TR
B IR - AT T ERE - BEERE JTEipi SR TS - [nlE
BEEH YR o 75 PAR A B ZETER E 2 T b ~ 280 LAYIHE T
K2 TR IO TR BB ERAE 2L e 2 - D B E
SERETHARERE - NMBRIRIER 4SS - HINER S S EE v EHEIECESE T
UHTEZETERE - #2LE3% (Goldstein, 2010; Nolan & Hoover, 2008 ) ©

WIEZRETE E RS HAY » BRAE R FTER RN - L IIREEIRNE
R FIEWNERETE & 2 A EIEERE ZAREE - [EeTRE T H » SR
EoEna THBEEE - ITRECS PR A - D) R EEEENEE T (T
WA > PREGEERS H 2oV RUA - WA ZRWIEZ A S T s fE
B HROKAE - TR R H R R RV 2R - fERHE T4
b FEDI I EEIE BB R AR ML o WD LRSS - 22
ARSI R BR AR [OIBE S 2 TTaE s - DT 2 e e M BN T (FRAE
#102026) o

=~ BRI RATRIG

IS HERR RS T - BERRRERINR > BT S AR
EEEZENR - FHRAEER (SRR Thm Ry " SRR,
2R T AR ) st - A - PAR JRACETRSRERVE AT -
W FREERNTRBI AT LIRS T BRSsatE ) - TR T B R
RiatdE ) o SFETEENUETRIE R - A RRZEIEEE -
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CERBETEERCRETE | TR AR AR HAREYE TR K - DA
H T B (self-directed learning ) & 1EME2EE (cooperative development )
HJT=0 IR EERETF VSR e TR - TEZEE RSB Bl T
FraMm R EE (TRIEET > 2025) - Bl (EEFRBENEER RAYHNS
b FERH T BHEEE - AIFEEE -
(—) BEEEFRE

Tough (1966) f5i » H FEEERR AL ESERCE B E I RIEREC
FREZ IR TR — 25 &) - fEEtEsd - st ANBTH OV EEER
£ > BITHEETABTEEE - SRECERHVEE RIS LR 28 - DL
ZEREEE ER - Knowles (1975) Al H FEEE B— (AR - 1R (EE12
o EAMKGEE CEEEM ARG T - FE2ETE JEEEREK » P
ERE EHAE » SHEEEEIR - BENEEERES - DUGTEEEER -
e FEEERHER
1. B E Har

FobEEZETE FEY - ZERE R o] UGB T B BT - B
B TEREE - TEERE, - TEEMLEL ~ TEREsREELT, - T
=FEWEN ) - T EAREIEREERINERL, - TEREMER - T BETEMHTT
" EIER Sy S | S O FESRES (SLRIE > 2007 5 SREELVIE - 1998 5 Airasian
& Gullickson, 1997a, 1997b) » FEE2ErE BHVEETEK -
2. BRI RRTE

N E PR R - A - BREE - EIENE
12 o PR E FREVHE ZE A R0 WV T RSB T SR RE T L
TREFR T - FEFCERRETET » BETA ETT30E - BCE TR A
H[EFRE% - AEASH S CFacE - (1) ZEhal AR TRV SRS - (2)
SERCEHENSEIRITEERERR - (3) ZUEEE AT AR 4 Zi Ty i Bh
FESH (FRIESR - 2026) -
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(2) BEMRERS
Glatthorn (1984, 1997) 5t » & {EMEE R —fHEHBENE LR &
"WAfE L BT HEER | AURES . ERIREEI N R T M AR R
MeZaE I E) - &fER BB EFHEIR (RN E - HEREAT
TR
1. [EIfE R
"EMAE R | (peer coaching ) {5 FH SR Al 2 B AT DA R oA
B IPRGE L ERM A - BEERE - /7% - 5w~ EHERRE -
B B4R EEE T #TEER - TIERAXVEER RS
g B E IR R B TR AL N6 - SR BT A B
OB PR RIS SR A RIRERTRE 1) - M PR R B AR ~ T
(EEATERIET S A LHYFERE (5551 > 2014 ; Robbins, 2015; Shower, 1985) ©
ITAE [ BEREERE 2R A 134k (coach) HYFEEL -
2. TN B B
BT EZET AT ST/ NE (study groups ) BREEREHEET - pih2Ed
WA e P R BIEGT ~ IS8 s - L ERE T E iR -
HEIRGREAESE BTE - TR B e ol - EhakhETEmITER
RIEE) -

=~ PEERATR PR RE

B NEZETER R HRES] ~ B0 E ~ BIEAVEERED - B
B3I H W VIO R I B TE R IR AT ES » Al T R T
—HE5tG o (ERIE(EERE - BH o DRI AR S N I T - 2
RCFIEAE AN - B EEISHRE -

ERRAE PRI EER A RN - KRB f 22881, - T2

TEREST ~ TEEEI L - TR FRERSEL - SR EEE T
FE AINBEEE 20N 2ETH RS R R A T T
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SEAIEERR T e, BENCERI - EEIRGE R - SERE VA
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RyataEl] | EERCEE A MIERR - RS L ERE T BRI
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S |1 XSRS - EIEKE - IR NEENGEE - SE SRR
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2. WEIRE - BEFEIEAHER - REAVRT - SRR

3. SRR
v

T |1 EERES  ER SR A8 > AIGEE

2. qRE > AIFETR 1-3 [ B AT A o 0
2-1 FEhE Bt

2-2 BB

2-3 BHSEED - BE - FR

2-4 FEEEGTE

2-5 EMEEREGERGTE

v

WAL |1 BB T TR S B E

2. FORITBAY SR BTy

PRI |1 BEEER AR A o R o BT OB R R

2. pE U NGRS MY =R RS

2-1 ZHFEEERFACT IR EER S

2-2 ZHEMHEAHZ R RIAAED - BRI - NI TR REHE
SRR

2-3 EEENNFIRAERE R - [ERL A A E T G H R

3. BeP gl TES
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BETETEAT » TIIE5HI e SO e ) T - 2 e [
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T—REFEA (2007) f5H > SR BEERETHVER T LA =
M (1) FEHIERE - faE - RS ERVERE RGN - 2B ERTFTi
REVEREER! » IEAAVEETHE © (2) #EvER USRS - %
RARET ~ BERIRIL - (3) FETEHRER - Hep - DIgEIIERR > Fril
TEFTH I ERST » ZETHERERANEE B oA -

—~ 2

TEAR (2T N (AR RS BB S TR BRIZEETE A - 7]
MABMIHERR) e ZHANBEERETEAE - PEFEIR 1-3 2852
AT SO B AT R EE Ta s A2 ET - RS
TEBERE A S B SRR JiT - MR ES ) T R EA
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( Bridges, 1990) -

NIRRT SRR EE2ET - P RS BRI - SRR B EISEIR]
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W EESEAERE - AEEBEE L BN 28 A T2 - BEhE
Featel ~ sREL PRI SR [OIE - BT - BRAEBIR R EEE - BUEEE
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Nolan Eil Hoover (2008 ) f§5H » 7Er28 I AN BT EEE N E AT E (%
Fetts THl TR RO EhETES - ST EE TP e REERERY H AR 2R H AR SRES
—ELEERHE > ARG - DU BN B BT P R HY RIERELRRE - DAR
AL TS YR EIZR
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fi (feedback ) ~ Z{%# (coaching ) ~ I¥%5& (reinforcement ) ~ &% (therapy ) ~
&4 (counseling ) FIERIZEIZ$E (environmental change )

TR R A AT T TR SR B E T R+ IFE R TN
BEVSCRBI RS o R IHEN BT — R RSy =E - 19517
B O ERSRF B AW )52 8% - JRAR B RS

9 ~ FFRRN
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Glatthorn (1984, 1997 ) #5tt » & A BB E —(EFRIRZETHHSTHAL »
REJHLRER - FROtAEN A LUE Py Bt - Harh > BN EEGER
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(1) ERERHGRESERE RS
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=~ SRR
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PRI iR ER A e > DSR2 R B e MR BN IR MR (S0 ) 2026) -
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(Z) REFFRA IR
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Abstract

Although Taiwan’s revised Teacher Act has been in effect for only five
years, its implementation has generated numerous problems and
controversies, indicating the need for further policy refinement. The
revised Act was largely modeled on the Peer Assistance and Review
(PAR) system developed in the United States; however, insufficient
attention has been given to the preventive functions embedded in the PAR
framework. Moreover, current practices for managing incompetent
teachers have not fully reflected the strategies advocated by PAR. This
study explores how PAR can be more effectively utilized to strengthen the
prevention and management of incompetent teachers in Taiwan. Drawing
on a review of relevant literature, the study examines the concepts and key
characteristics of PAR, analyzes strategies for preventing and managing
incompetent teachers that may be adapted to the Taiwanese context, and
proposes reforms to existing policies and implementation mechanisms. To
enhance the prevention of teacher incompetence, the study recommends
expediting legislation for beginning teacher induction and mentoring

programs, establishing evaluation mechanisms for novice teachers, fully
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implementing teacher professional development initiatives, promoting
self-directed professional learning, and strengthening peer coaching and
professional learning communities. To improve the management of
incompetent teachers, the study recommends reforming School-based
Incident Review Committees, establishing mediation mechanisms,
replacing investigative procedures with diagnostic approaches, expanding
the structure and authority of Teacher Professional Review Committees,
strengthening peer assistance functions, appointing and training full-time
mentor teachers, improving their selection, preparation, and compensation,
and making systematic use of teacher professional standards and
evaluation rubrics. The study concludes that a comprehensive
PAR-oriented framework integrating prevention, professional support, and
review mechanisms may provide a more balanced and effective approach
to addressing teacher incompetence while promoting teacher professional
growth and educational quality.

Keywords: managing incompetent teachers, preventing incompetent
teachers, peer assistance, peer assistance and review, peer review
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