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HEESTmE R EET  nErrlE 228 - #FREAE
G NIV G IESAE ) - COVID-19 (Y% « /D2 LI el
AR E EIRA FEHEBE - BBE K& SR aH 8 2K B2 Bk Ak

(UNESCO, 2020; Van Lancker & Parolin, 2020) - [t£4p » RIFES It
CERESEIBPTR ARIVE B BEREM L - tEE 2490 5K T HIPKEL (Reimers
& Schleicher, 2020) - (Kt » SHEAVEZYEE - BUEMESE - WHHTES
FiFZE - DIRERAHERAIFE E B = (Gainey, 2009; Schechter, et al, 2022) -

TEEAFR T » HEEE N - BYEAR AR RS - 281 -
WHRFTAHVEE NS 2 R - BREAAsE - BAPIMEIHEES S
FEHE ARS8 PRSI AHAREE T - 120 SR A A\ A 2RI
BY GHSF ~ TR > 2024) - HE - HERGE—EFERE - EEEEA
HREBMZERE - FIFAARAVAASEERE - B RIFAE Bk G - §Et
[ElY H A - A AERRER (Yukl, 2006) - fR#E Gallup (2024) Hysss @ &
BTHHEERSEEER - TR AKERET - TIFETEHT R RE R
AR - ATH, - SHEEHAES BRI B I0E » BERAHBTMENE - B
RACCERENS - 2THET: ~ 3 EIBANIE & SRS bRl R A R
HRHE -

TERZFENERT > 7 (hope) T EZEAIEGHAR » MER
e —TEFEIIRES B2 —Es [REAMRTEREIH1{E 2 ( Cheaven et al.,
2006) - BIfESEREREELEE - AR SEHIAIREE R LSS T ARy
185 - FEREHHEE NPIANTERYTERE » HE8h B BT IR BB mImT - O
PEA A ARSI R AR - WA A=Y AT RE MR re AR R AT RIS

(lkeda, 2017) - & <HE R B fm RS SR TS AR Seim i S - 2Rk
SHERE R UHEB NV & - RAESRE TS - TEE IAREAYATE B » WA
AAFNEERT - B R ARHIANERES ] =B ATT% - HEBhAHSR 5 AR -
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BEFAFAR  FAEHEHERAVHRIDT SR LB ~ B Bt R
HRHUS TEEAERE o §l4 > HEHEEIARZENE > ARGEEE
HIAE SR ~ ORISR ) (Hellman & Gwinn, 2017) ~ HEHEEEH
VR B S sEtEE (Cheavens, et al., 2006) ~ FEF 54 YA S EREAEE
SERGEE (Lopez & Calderon, 2011) -~ B 2 EH ARG IAEH 4 (Munoz
etal, 2017) %% - [SELIIRRUR - A SR NMED L EDAR T HIA BEN
R HEEEZEMANEEMENG AR - Sre HEAER RHIHE
b FFEBIRREABE S -

Frras7A7e2 502 ( Hope-Centered Leadership; HCL ) B[HE4E®E—FER1EK
BMrarianE B - ISR - MER BFTE S I T R - S8
B EREIRS B ~ EEVERE - (EI EERAHARATILE] B AR - TR
RGN ERTR - T EEHEEE TN EREL - MEEE R
e - S EREHE A GBS B s B A R ROT - I
Fra@E3 /I EFRARARAT BAE - @A BRI AHSRS b - DU R
{EAYHKER - FreEE e ARG 5 PEER SR (Peterson & Bryron, 2008;
Peterson & Luthans, 2003 ) - 75 SHAE R FEHE I AV S R AHEARAY =2
2 DU (ST - ST LU NSRS AR B E AR AR H A

(Freeze, 2023) -

ZNIT > BRI A SR ZE - F o fmih - TS s 2 AERARI ST IR
SR R - KL - A BRI Ry RS 2 ML S B E A SR R R
HRAVEEEEME o O o BRGTA S CH A B R — A S Wi
AR o B MR EEE 2 ER - Wik > Wi S EEM
REEVE RIS « i @ SGEASCEER - IR RAEE Tia SR SRR
B -
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B~ 7 SR PG o PR G O B B E S

RS B A > ASCESEIRN TS I ESAIERTT - 12
Bk TR WA RRESIT AR ~ RIS - INRAE S iREE
Faheh > A& T E 0 NHYSRFEY) (Potkay, 2022) - (i3
U TS VT EEEEE T ISEEgRANES ) o DAY
s S SRR B - 2RI > EF 1980 FEAA HERRAN " 5 L 1Y
BRI EOR B R AR -

— ~ Fr R IR

B 20 ALK - B2EhaatRst T A ) Bl BB K
AR - S8 R S0 S ERG B E AR AT - LFREESZ Menninger (1959 )
fEHERF Y > TR AEENE NERERBE, 69 - i
Ffet - EERSEANERNAS > BEETREAY - B8N
kBRSNS > T B S BN E S I ESS ) 0 EHSET

(Menninger, 1959, p.485) o SRR INMEE—IE P HAERERTINAY I 17 B8F5%
HEFTHIRISE - BT A RO ABRE X - 4553 THE A - A S
DUR EIREHSATE SR - BEIMNUE - AR TOREE T ~ M
BHIRAVIE SR APERCTE o BERSZ U RS R e ] fy B BB 0 £ AR
% (HIS{EBZAEMEE Snyder ¥ T AE | HYEFET -

Snyder 7t 1987 fFEEFZINEIARIFES T EFNEROCHEBE T &
Menninger » &7 54/l Snyder #2A5SE AVRZ O 2240 I EEIRN . ( Snyder,
2002) - FHf% > Snyder BARL T REE AN - BEE AMEEE
AT Ry o] s 1 « poTaiias sl - & APTrER BRI 2 i EAE
AR > TG EEIRZE > WiESTEFE MR H CHVPERE -
H b ES T AR RAVEIEE E RS A RAY S EE (Snyder, 1989) -
Snyder FYBFSTRIBH T A58 T HFE L ) AR FEEFREAVPRER - MREK
HE ek B AV E SRR DA A — D HER] T Menninger 5&HHY" A
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SRROHIERR | HUBURS - FEZHHITAYACA > Snyder 2200 " EEIBESIES |
BT ERARIEE ) F Ry SEHIERAVAZL OAEZR -

=~ HZHEEm S IRELEE

Snyder (1994) HyBTEER - B AMHESwwE Oy BEEE - IR
TR REA - AR R H AR A B TR (waypower ) DURAE AVEE
77 (willpower) - PRI EME 2 IS OEH » EimEE " HmE
HUEE | - KR > AR TERIRIERR - AR E e
1Y) HAEHEZENESR - BRINE » #ZEHEmIVZ OBRE S B
(goal) - E&fE (pathway ) FIT-E)E /7 (agency ) - MHE&TEAITENEE JIHY
MENER - (ERk BIEERVZERS - HEMEAAAZEE (Snyder, 1994) -

1 SFAHER IR T A AR Y = B » o BBl SK H S a2 DU
EIREE 2 B4R © (1) BENEERERE » (2) BEEER 2
F (3) BHEBEZITA -
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BRACHE © B3 E Rand, K. L., & Touza, K. K. (2021). Hope theory. In C. R. Snyder, S. J. Lopez, L. M.
Edwards & S. C. Marques (Eds.), The Oxford Handbook of Positive Psychology (p.428). #liz#&% H#iRE
&L ~ ZE(iHE (2022) o 775 B amm A BIRS RS EA R SRR B2 2 RURHST - H 30 -

[ A () AR B E A BB B2 SR - R BEAE (pathway )
5L )5l /) agency DEYAEERREAT BT EART/Z A Rand & Touza, 2021; Synder,
1994, 2002 ) - iE i EEE AR A E N BT ESE (Tatikeo i) 722
Ban - S {ERS AR IE Y IEK H ARV Bt iEE tsn B R (%F&m0) -
ARARATHE KT H AR IS R 48 - FEEOM - (A S IRRAY RS 5
ARG (Rand & Touza, 2021) - (AL » A EAVADEBUE A4
ERVEER S EAERA © BBk B ARV ERRE S s RO RN - thst2
30 FHEEESFE A T —EFEE (Gwinn & Hellman, 2022; Helland & Winston,
2005)
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1E BEHEKAVEE S E: - (ERSm TEIEE DRIER R E4EE A T 45%
{E{E (outcome value) | #E{TSESCANEM (AEFHVEEREERFTR) -
ERSEAL H AR T AESREE ) NEESMERRIESS ST AEEEK
ROEri= (k- - AR - RS HE AT ERE R B T 48R E(H EEE
HY - HRIEE H SESK e A B =PEEL - L - BARVAEERGFTEE HE
FhiEKAY - WA TR LERSE T AERME R AYRRAT -

F=IEE RIS BB SRR P YPGB - FEIFEASHY © Bg 1R A%

(pathway thinking ) | B " F@EhEE 7 E% (agency thinking) | RNEFRZE O
FERZEE (nbE R EEmFEEA R ) > WELARTEE (feed-forward ) #YJ7=F2 2%
& HEER EARES (Rand & Touza, 2021; Snyder, et. al., 2002) - —HH
Sl o B A ERERRHTEHE (ERIEGERM) MIEAATESE (e )
RHEERER » S22 ERe s T RREC, B T FEhla )y ) avRAT - SRERYRRRT
REE AT S RUITTHIGS » EEEIHR -

TEERSESK HARRY R RA nlse BRI 1R - s ek H
TR ERERE (Rand & Touza, 2021; Snyder, 2002) - BE 3 JfEE A= 1Y 544
" g (feed-back) | FENSE ) EFMPEICES T - MR WA
53 AHIEE - 0SS EIERS 5 SRR R R DRER - 7 2 A
54 (Rand & Touza, 2021) -

FEAh - fE HERERAY IR AT RE 384 T 2888 5k, 5 M ST

(surprise event) | - EAJRERIEAAY (AT REIGHARYF & ) BiE [
HY (SF RIS EEEE® ) - S g 8 ARy T H)5E ) B4
(BEhnERE D) - P B R B RHEK - BERSRER » AT SR
S THEE (R4E) Bl (EEBEE) i B 7 HEEX
T - BEERAEERZE AN ZE CAEREE ) iy e thh;
RE D7

& bRt - A TR AR A E AT A o W EREEES [ET
HIRZ O BRIRAR o HERAYESE AT LUZ 28 TR PR s AR Gy B S 5 2 &2
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W WA PR EAESS - BIREN: ~ EENEZEERREE - BEES

(pathway thinking ) RIS ke 40a B30 H ARSI REERAT T8) - Sk T {EReE fl
TE G HARSEEHIRISERE ST - BETT (willpower ) BIUE&ARA 4450 L HhfE
71 (agency ) B UFE G EER H AT AR 2 2 EENTRIPAERERE ST - H 2L
BIAE AR - SRR Rt Te BTt B IR HA T R
BV

=~ HEEEHEHAR AR HEEAE ZARRERH S

TERR A SRR AVRED - IRES ~ PNk EE 2 1% - A&7 TS
smHANEE ~ BEEER 2 BB - HAUsRE T A EEERENIE
A s BE DL S HATSHE A FEA -
(—) HE RN REREE

BEAHFT R E A WA RIS R #5242 Dixson, 2020;
Dixson & Stevens, 2018; Feldman et al, 2015; Rand, 2020 ) - Rand Z£ A (2020 )
HETT T —THSTE 334 HEAAIITE - BT R SR RN - 45 R
BURS AL REBLE GPA Z [EifAAE—{lEl " ple&aH1F (grade expectancy ) |
B BT ¢ A S R ER AR RE A AR S R AR AT o AR TEHIER
SERVAR ©

IE41 - Dixson (2020 ) ¥EE A4 EAETIHIE - A RIRER
THRIEESE AR » HAA & 2 p A O RE I E2REER @ RL - Dixson Eil
Stevens (2018) HIFEEEIH/ DRI HEEE @ SaERAVEE E ATEE
WA TERAI BN - SESRAY LI - WS AT e S -

b7 _EutiksEEsrmE (cross-sectional ) AZE 2 4h » Feldman & A (2015)
FHf 83 R —ERA T —TH A S RUEHEE S R VA E (longitudinal DERFT -
PRET A S RBLER SR 4 < [TV BRI - RyRECRACARIY A IEME R ERENE - 19T
HERE 83 XN —E B EEMHERYERE - WHUSAMMAT 6 & HAVEEER
& - W% - FrAHSRS B e LI - WE TR (56 1 ZR0H]) B
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1Ml (55 2 TRl - AELAED&E % L{EH - i N B ETESEREE
BHEAR e —IRH] (55 3 TURHT) - $E5RETT - SRV A
I FEEEEETF AR BT 58 2 T Bus e 120 M 3 I
ZFgm o7 o 2 T RS E AR 2 T - AR
MRS BTt Z1BERD T © B9 N BFFEEHESERA - B EAERY
A B R AR E R AT R DO £ T - NGFFAE B > 2R A
SRGHID AL - T3 BmRI R E IR (R A R e B Y
EIf (desired goals) - FEFHEE FITTHVERE » B TEE G EASH (T < 3%
W e ERAE B AR A IRV T 5% - FEE B E R R & PR %
2.5% ° 475 2 0 AT S 2 A TEAHRE - MEREERARHERE I Z
HYEEHAAE R AR -

FHEE AT » AR BB EHIRARN R - /RN EREER)
24 RACSEGHIY B - SR EATPTIF R TR AR » 78
(LEGETT » BEREE BRI AR R (EEE - 2010 5 SHREAT
ZZ(imH - 2022) -

(Z) AEEREFEE AR

FHARBAN A AT R Z RN EE PR OB BB - R S R
SHELT BAATN 1990 427 %% (Helland & Winston, 2005; Herth, 2007 ) < ZA[f1 »
— BRAGR T A S BASH A R TE R 2 R A S Ry e — T e PRI A EE - 3l
W BEE - BEE - R ERRAE (Walker, 2006) - (i Z2mHT AT
B R AEWAEE N\ EEEE (Fullan, 1998; Hargreaves & Fullan,
1998) - 4N - HAEHIEE A (hopeful leaders) HEINEET A EIFE -
ZIABEER - HEHEEBRAREE LU g S5 (Adams, et al.,, 2003) -
S B EE T T/EZ2 (Combs, et al., 2010; Luthans, et al., 2007;
Peterson & Bryon, 2008 ) -~ #2572 THYRE {3 ( Peterson & Luthans, 2003 ) -
DR, SR 4828 (Yousef & Luthans, 2007 ) 254 o

R
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N S P L AT AR SRRV T[] - 28T RIS REGG S HE
I FEA 78 FE AR - Weldon (2016 ) /2 H Rl DEERFTI AT AIHST -
e LURGIFTETT =T T 6 RCRAN 98 HE Mk & 5 R ==
IR RA R HES T REtFyE - HFTEERal e R RA AT
B+ ENTRAMG - ARCERE - RERR - e EgvERR - ERHESIEEA
BB ERTESRE RS - SN BRI EAN - BRIV R4S R
= SRR R 2SI RE —{E 1R =) H B AERAREAVERRC L - 208 2 TR
ZEHE L REARRAIRE » R T 2ENHA L RIS EE - 55—T7
[ > Levine (2013) WFEATTERRCEENAAIAE R ) 76 FRAVEREE 2 N 4R
RN WRFRTEEE TR RAYA T - T HREERE THIE - 2B R
Y 25 HAFE S Y 6 AR 15 4 2 RV TTERRCEIAT © IHSTAE SRR
PEAYEIEA % (supportive collegial relationships ) JE4EFRF AT SE BRI 7
RZ - REAVHEETERER(E T I AZAETS ; (hope-building skills) -
AU E R E 2R TR B S REEREHEE AH A -

AR S S Ry — TR R VAE R - BRI AR
SHEMRA I A 2 HAE - BRAREE R EhBE 778 = M S N T E
7% - Freeze (2023) il EAELHERT » WkFHEMTE 501 A ERA BT -
IFEFEAL ~ TAEREE BAIAVIRE - TSR B T EM A S
1T Ry B HE AR SY =) (collective hope ) B T /ESEEIEL (workplace wellbeing )
Z AR H IR AAIR G o BESTESE TS NARE =B A0 AR R
A TR ER - HAZEERE T DHOHIER - A - RS E SR
HIA S RAERE A TN EAZEHY TIE R e - i EiEss - (NIt » A SEeEE
BT FyRESs B2 B THY R - PRIGE T/F=2RIEW N TReEfE TR -
Ay S RENIT Ry BRI RE WY 2 A M AV RS PB4 - A BIARERHIES
BIERE - AR S YRR » s BB FIER A - $RT1EEAS

HIAEE -
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2%« 7 %4138 (Hope-Centered Leadership ) ({5 3% »
PR EL R T 2%

B Ry Bl S, - A A B Rl B A S Rk R
THEEMAHERATRIAE - B BRI - R SR THE
FAfrrse e A H AR ~ Bl 2 BRI LR B AR S > (e HEEh(E A
SHAREF R ILERY HAE - ASURA EHEERER BN - WS =0
BT RHET TR AR TR

— ~ HEEBHEREAM

Peterson B Luthans (2003 ) ~ Helland EiiWinston (2005 ) ~ Herth (2007 )
=/ VIR A BB SE SR - TRl Ry S R AHERHE - &
NMER—EBR - HE—TEEEE - AR H SR EAERAIERE - FHARR
o EAENIH R BRIV =Tc R (EAR ~ BB EEIEE ) ) #EiT0
Mr > MORFE =18 T 22 B S S A Y T AH R R Sm T EE B PR T - Ay
SHZETH G (Bass & Avolio, 1994 ) ~ HEFEH 5 ( Locke & Latham, 2002 ) ~
PEIE H R (House, 1996 ) BEASYHHERSE (Vroom, 1964 ) - BEAUSHAELR
R SEAZ EIHE RN T w58 B S E E B SR - A e
18 {8 AR EARES 7 2 Ry 1 E R EEACAH4RHY H A EE 1 ( Bass & Avolio,
1994) - EISES B Em Bl S P e R S S e B H A - A SR
2T SRR ST A PRI IR (R4 E )8 (Helland & Winston,
2005) - pEAE H AR SRR TS B AT B R B S AR PR AR A S - DA
MR BRHVZERY - B SRR RG2S - A AvERB AL
Jez (Helland, 2005; House, 1996 ) - ZAlf#r S HEmER 7 B H R ~ BEIEIL -
JRgEERE A G EEEE ] - EBEHARFHHERITIE  Vroom (1964) AYHARTE R
T B EG IR B 5[] (valance) ~ FEZiE (instrumentality ) F1EA
M (expectancy ) fHER (5B 5RIEHTE - 2017) © EHAVHARF EEIRIMERY
SRR ISR R ZRI A S B e I SE SRR N8 T » AR
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O ER R E AR RS EENE B SRR (Synder, etal., 1997) -

REIFEE > w1 S EERITEN A - vRaaHE AR Tk
&R FENEE JIAH G AR - BRI RS S Ry ilEhak B L ERE T 4845 |
Fe TAELN 5 B EAE G IR[E S R s e B ARRY EL RS o TERKE S
FIREEEREE AN - SHE R A 2 B ESE 7% - M
FERY B L EARAY S S oR HO HARLESRAYARGE - BUbjshal - SHEEA
i SRS B BAEA R - BT E MR (Helland &
Winston, 2005; Peterson & Luthans, 2003 ) -

Herth (2007 ) 5@ S iEE AR —E4E T ZaiE e (a hope
agent) -~ fE{E#& (catalyst) ~ DIKSEEKHR (a master of change) » HJ[H]
FHFEA T & DR IEE » BN R MEEEA N « SZHIeaE STl Rty
LREARGIN » HEENA S T AR ARG R R R
HURZ2E (Herth, 2007 ) © ZA1 » A SZSHERIPHELZ O B 5 2023 447
WOBRIENISFIE - Freeze (2023) 1E47%& 1 Snyder (2002) YAy S HEERHEL Yukl

(2012) WYRHEAT R HER% - $2 0 T A SE R RO ERRS - IR
LHEERS - | mEEEGREEEENTR - e E B E RN H
2~ 5 [SHDASB G R LRI AR DU & DARRM S R 25 m] Y - BBl 2R B ~
BB B ER ,  (Freeze, 2023, p.10) -

-~ mEEEN=REE TR

7Y R N FE AR U AR IEREE B TR TAE
FHH (Peterson & Byron, 2008) - HESAASY - SEBH BRI AT B RS 52
R (well-being ) HYBAFESEZ: > (HE RN EINEEESEEREE CREN AR
F&am) o A TR IR > IERZ BB - SEESEE A
IR IERIVEER - B2 nJRESUETEIN NS - NEZmEEHE > Mk
A AR EL N\ B A A BRI (Hmieleski & Baron, 2009) -« kiR » 4%
BUEEY M SRR B DR RS -
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NENEEEIRETE - IS NREfr R ek it rp o8 ~ 18 - i
HEAE B TR B fdar4E28 1) (Olmo-Extremera, et al., 2022) - 44
MAE A S - FIMEAER e — MR (trait) ~ 28f2 (process)
Fe4ES (outcome) - TR/ b T BRREANSEZES T B (Southwick et. al, 2014 ) -
FEA o BT S EETIAET AR Fy it oo T E 2855 (burnout) HYRNTESE T HLEE
EREER T BRI E - A S PRI B R R B 2 AL
SRERZENERES] (Pharrisetal, 2022) o

Snyder (1994) B Freeze (2023) 33 Fyfy SR EE nIFEH AR EAHSHE
AR ~ J=IfTHIRS TR ~ 2B APESFy - — AR - iEie & e
GRp BB EREE » [HEAREEERES S TE R FHIARK « AT
Freeze (2023) Fifetif A& 2 = REET R — P HERA -

(—) BfE%EfTE (Goal-Setting Behaviors)

TEAEAHAS T > " HAR ) B A s > A EENIS 2 - 41
BEAEEERE - BV  ERE RSO A HIHMER B - #Em
BETH H BEg4555 (Locke & Latham, 2019) - Locke Eil Latham (Y B fE2%
¥5m (Goal Setting Theory ) 585 " BEEE AT AR A NIERM:, » TiE
BRIV T Ry ml 2 B4R H5 (Locke & Latham, 2019, p.101) - Hrgh/Esl - A
Tk T BEMERY - BiSs e impT TR B ARE B A PR - BAmEM: -
HFEEREEWS] > WA efer i A = -

SR » AEINEFEENFE A O HE Wil HERE
HIFEREA) g Al - mIEErHEEae==1mIEL (overall wellbeing ) ~ LB

( psychological resilience ) DAk 5 filz B J7 A1 HRERHY I AE7E T ( Snyder,
2002) o DAATEE KR YRR HAHAR R B el R E B KAV HAR -
Z B EE S A AN - FRSELPREE: - [FINS - R Bt A% B2

AN ERESET Rl o e - EH o ~ SHEANEBIE THEH

S AT S - 2R SHEAREIE TFE B E CELA B IFEEAHASRAY H A
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=B - S S E NME B S BE ~ MR R RE R T
TERERRAHAT R B E e H A A AR SRS o CHAEES [SH B TAH(SAHARNY B
HAFEHFNRES - ICE e IHREEER - Elmim i aasn 28
BLRGE - AR - SHES M S BRI SR, - i R R SR
HEPRIE H E AIHKER - N0 E ARV R B S e 2 HTERR( Freeze,
2023) -

SaS Al N E AR — A A 2R RA BARHE T - fife 7
FHE BRSSO m 5 4E ~ 2R - B8R AvEfizHCs (digital hub) - sk
Y B ISR St A SR AR AR RS A SR RS R AT TR A HYEEHH (Isaacson,
2012) - FISEFHHEREFL R John Hennessy t /2R SAVER 2 > MAEHE(TER
BRI E T —(E s AV - Y AR R —THE R ea T
= 0 G PRE MRS ESRAYHEE R S P REME TIASE - HEETERIA
SPHIE R BT FRAIRIZE S CAMESS - S5 — Ry 2Bk - Rylit
AR E A EAR - IR ReAVE RIS - R IR MBS A #RESE
iEnTERARE LA ARERM 45T o EREEKIUAEAPREREEFE T - M AIER 5
NI EEFIOE S » WARMED PR 245 > 22K Knight-Hennessy 25
PR HEAVE—EE 4 (Hennessy, 2018) - AT &, » SR AT HAR
Bl e S E SRS T Rl — -

Gwinn Ei Hellman (2022) 32 fsfEaEfAMEEIE 2Rl > T 48R | 547
HYEE AR H AR LB SRR - #EA A S AR S FE AT - L
WABREIA ARV AETEAFTARE - REEARA EFAEGE T - fff
NIRRT AV EE B i mT 22 i N B A - s e AR e 1T By KA
RN NS E BHRERY B IR R - RAMTEES A EIE ST AR
IEEER B e R N B AR mE RS - WA E e ]
17~ BLPkEMERY RS [REE CRiE (Snyder, 1994 ) - 7S SHERY HARSE
1T R EHEERA AR B - B3k = E4H4AS B AR (Sdan EELEEE
A gL A H SRV R (Freeze, 2023 ) - {ERSE H O AR AR
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G NAEEERYES (anchor) 5 [ZEEAIEEG 5 A\ R &HARHY H
BE - W TRIAERY JT1A] -
(=) AERRR{T A (Pathway-Generating Behaviors )

& (ERCAT 22 R H AR B BB R - RS - SEhR B e e
BREAZATE - BHYIMERJTEZN (Rand & Touza, 2021; Snyder,
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Abstract

In turbulent times, “hope” becomes a critical factor influencing individual
and organizational resilience, emphasizing its role in exerting one’s inner
potential and driving individuals to overcome adversity. Hope is not
merely an emotion but a cognitive process. Hope Theory, originating in the
1990s, defines hope as setting clear goals, identifying possible alternative
pathways, and developing personal agency. Initially applied in psychology
and counseling to assist individuals struggling with addiction, domestic
violence, abuse, and depression, Hope Theory has recently expanded into
education and business leadership. It aims to enhance teachers’ hope,
fostering a positive classroom atmosphere and boosting students’ hope.
Business leadership emphasizes creating a vision for the organization,
setting specific, attainable goals, and cultivating a positive organizational
culture to achieve expected outcomes. This paper explores the concepts of
Hope-Centered Leadership (HCL), focusing on its concepts and practice.
Hope-centered leadership encompasses three key elements: goal-setting
behaviors, pathway-generating behaviors, and agency-inspiring behaviors.
Goal-setting behaviors help members establish specific and challenging
goals, monitored through feedback mechanisms; pathway-generating
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behaviors encourage members to develop innovative solutions when
facing difficulties; and agency-inspiring behaviors foster trust and
responsibility, stimulating members’ intrinsic motivation to participate and
achieve organizational goals actively. These behaviors enable leaders to
instill hope in organizational members, unlock their potential, and find
viable solutions in adversity. Finally, this paper analyzes Hope-Centered
Leadership and offers recommendations for school and teacher leaders.

Keywords: agency, goal, Hope Theory, pathway, leadership



