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Abstract

The main purpose of this study was to explore the managing strategies for
instructionally incompetent teachers. This study used questionnaire survey and
focus-group for collecting date. The total survey samples are 270, and the focus-group
interviewees are 12 . The main findings of this study are: (1)The criteria used to define
instructionally incompetent teachers can be drawn form improper instructionally
behaviors of teachers; (2)The processes of managing the instructionally incompetent
teachers include detection,diagnose, coaching, and judgment. (3)The strategies for
managing instructionally incompetent teachers indudes detection, diagnosis, coaching and
judgement. (4)The most difficulties faced during the process of managing instructionally
incompetent teachers include: ignoring the instructionally difficulties of teachers
themselves, resisting the assistance or coaching from others, and the difficulty of
identifying instructionally incompetent teachers.
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